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EDITORIAL 

by Chairman, Cyril  M. H a r r i s  

I n  the past, new Members of the Administratiw Cormnittee have been 
elected t o  office by vote of the Administrative Cormnittee, then i n  office, 
from a list of nams prepared by a Nominating Committee. I n  this respect, we 
have followed one of the procedures s e t  up by the IRE f o r  the selection of 
professional group cormnitteemen. While th i s  mthod may ham had some advant-
ages when we had a relatively small mmbersMp, it does not enable the F'GUE 
Membership t o  participate as directly in the professional group affairs as 
might othervise be possible. Therefore, I appointed Dr. M. D. Fagen of the 
Bell Telephone Laboratories t o  investigate the various procedures that would 
meet with IRE approval which would enable the Membership t o  e lect  the Adminis- 
t ra t ive Committee by direct ballot. 

DP. Fagen has prepared the following revision of the Constitution 
and By-laws which, i f  approved, w i l l  enable the Membership t o  vote for  their  
Committee Members .  A ballot  is given on the l a s t  page of this Newsletter. 
PLEASE RETURN IMMEDIATELY. If this proposal is approved soon, we may be able 

t t o  put the new elective procedure into operation before the next election. 
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PROPEED REVISION OF CONSTITUTION AND BY-LAWS 

To provide fo r  the e k c t i o n  of the Adndnistrative Commfttee by the group 
m e m b e r s  i n  order t o  bring t o  the membersMp the opportunity f o r  greater partici-  
pation fi group affairs, f t  is  proposed to  m d s e  the present constitution and b-
laws t o  permft election of new mmbers of the Admfnfstratfve Committee by m a i l  
bal lot  t o  be circulated t o  the menibership, In order t o  affect  this change, Section 
1of Article 6 K f l l  be cancelled and the followfig wfll be substituted. 

Section 1. Election of the members of the Admfnfstrative Cormnittee sha l l  be by 
the Group mmbership accordng t o  a method detailed i n  the Ely-hws, which m t h d  
shall include a suitable provision foP rmdmtion  by a Nominating Committee that 
includes as a substantial  par t  theEof cther Group mmbers than mmbers of the 
Admfnlstrative C o d t t e e ,  and sha l l  include a provfsion f o r  electfon either by a 
.mfl bal lo t  by the Group membership, or a secret  bal lot  by the Group mmbers 
attending a meting of the Group fop which a fifteen-day notice of the coming 
election shall have been given, 

Section 2 of the Bg-Lam re la t ing t o  nomimtfons should be revised t o  
specify the date before which the Nominating C o d t t e e  sha l l  have selected i ts  
candidates. I n  the proposed revised form f t  w f l l  read as follows, 

Section 2. - Nominations - On OP before March first of each yew (OP other date 
t o  be fnserted), the Nominating Cormnfttee sha l l  pick a slate of a t  l ea s t  two 
mmbers of the (froup for each elective office, shall a s c e r t d n  i f  they w i l l  
accept the nomination, and shall transmft the nams of the accepting nominees t o  
the Chairman of the Adminfstrative C o a t t e e .  Nomfnations by pe t i t ion  signed by 
25 members of the Group w i l l  be received by the Administrative C o d t t e e  on o r  
before said date, The Administrative ConmrEttee may mke a d d T t f o d  nominations, 
and shall make such additional nodnat ions  as W i l l  result; i n  t w o  candidates for  
each elective office e 

Section 3 of the By-Laws, which a t  present ca l l s  f a r  the election of 
new mmbera by the  Administrative C s d t t e e  a t  the time af I t a  annual meeting, 
should be revised by a new Section 3 whfch reads as follows, 

Section 3 .  - Election - Election of officers among those nominated, as specified
i n  Section 2, is t o  be held according t o  the method gfven hepedth i n  tMs by-
l aw .  Electfon sha l l  be by prepared bal lot  mailed t o  a l l  members of the Group, 
according t o  the method of b a l l o t h g  specflied f o r  electrfon of off icers  of the 
IRE excepting that bal lots  must be &led before April f if teenth,  and Peturned 
befoPe May f i r s t  t o  be counted, The bal lot  sha l l  be ppinted OP multigraphed f n  
form and sha l l  contain the n m s  of the nominees f o r  office chosen as specflied 
i n  Section 2 unless pr ior  declination for  nomination sha l l  have been received by 
the Secre taq .  A Tellerrs Comntttee, appofnted by the Chafmm of the Adminis-
t ra t ive  Committee, shal l  count the ballots and tm,nsdt the tabulated resu l t s  t o  
the Secretary and Chairman of the Administrative Committee before June first. 
The Administrative C o d t t e e  shall resolve any t ie ,  OF f f  frrpossible refer it t o  
the Chairman of the Comnfttee on bofessfonal  Groups who fs heyeby empowered t o  
resolve the t i e ,  
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A t  the same time tha t  the above changes are being considered it 
would be w e l l  t o  consider also a revision of Section 1, Article 8 of our con-
s t i t u t i o n  which relates  t o  amendments. The proposed modification of Section 1 
reads as follows 

Section 1. Amendments t o  this constitution may be in i t i a t ed  by pet i t ion  sub- 
'mittedby 25 m e m b e r s  of the Group, or  by the Administrative Committee, such 
pe t i t ion  being submitted t o  the Committee on Professional Groups, and t o  the 
Executive Committee of the IRE for approval. After such approval, the proposed 
anrsndmen't; s h a l l  be publicized i n  the Group "3ACTIONS or  Newsletter, v f th  
notice that it goes in to  e f f ec t  unless t en  per cent of the Group members ob3ect 
within 30 days. If such objections are received, a copy of the proposed amend- 
mnt s h a l l  be mailed with a bal lot  t o  all lnsmbers of the Group a t  l e a s t  30 days 
before the date appointed f o r  return of the b&OtS, and the ba l lo t s  shall car ry  
a s t a t emnt  of the time l i m i t  f o r  t he i r  return t o  the IRE office.  Approval of 
the amendmnt by a t  l eas t  two-tkfrds of thoae voting shall be necessary f o r  its 
enactment . 

T h i s  wording is being adopted in a l l  new Professional Group constitu- 
t ions and is suggested by the Professional Group Cammittee a5 a means f o r  be t t e r  
informing the group membership of the nature and in t en t  of consti tutional amend- 
ments by mans of the Group TRAIBACTIOWS or  Newsletter. 

1958 NATIONAL IRE COllVE"II0pT 

Dr .  John E. May has done an excellent job of plernning 2-1/2 sessions 
on ultrasonics a t  the March IRE meting in New York City. 

Wednesday morning, March 26, 1/2 session on ultrasonPc delay Ifnes, 
T h i s  session w i l l  be shared with the c i rcu i t  theory group. 

Thursday momfng, March 27, full session on ultrasonic delay line 
measurements a 

Thursday afternoon, March 27, full session on u l t r a s o n i c  power mas-
wements. The program w i l l  include 4 papers and a panel dtscnssion 
by experts i n  the f ie ld .  

T h i s  meeting w i l l  be the biggest one get  i n  terms of papers i n  ul t ra-
sonics. Plan t o  attendl 

PGUE REPRESENTATIVE, CO"TI0N RXCXRD 

NI-.Henry J, Bfckel has been appointed the PGUE representative f o r  
the 1958 Convention Record. 1 
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An award of $100 w i l l  be given by the PaUE in March, 1958 f o r  the 
best paper i n  the f ie ld  of nltrasodcs which has been published i n  the 
TRANSACTIONS of the PGUE or  in  the Convention Record dnring the past two 
years. The Chairman of this year's Awards Committee is Mr. David Arenberg, 
who is a past recipient of the Award. Other mmbers of the Canunittee are 
Oskar Mattiat, Julia Herrick and Egon Heidemann. 

MEMBERsHlP 


Our membership continues t o  grow. A t  present we haver 

Paid Members 725 
Paid Students 2 1  
Unpaid 25 
Affiliates -1 

Total 772 

Fl33ANCILIL STATEMENT 

As of Noveldber 30, 1957, our treasury balance was! 
1 -

$3744*SO 

-
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Dr. M. Do Fagen 
B e l l  Telephone Laboratories 
Whippany, New Jersey 

f favor the proposed changes in the 	 POUE Constitution and 

.EfS-.la~.................. 

I favor our present method of electing Administrative 

CodtteelPen............. 


Signed 

I 


