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Financial Strategic Plan 
(ME Davis May 2013 BoG Presentation) 

 Objective: The AES Strategic Plan for Finances should be focused on realistic 
planning for future years to protect the current sources of income (Conference and 
Publications), and put resilience in the planning for unforeseen cost increases 
(IEEE Projects, Accounting Rules and Investment Market fluctuations) 

 Short Term Actions: 
1. Strengthen Budgeting Process for establishing 2014 budget. 
2. Strengthening the AESS liaison to Conferences and Publications to understand 

financial risk and upside investment funds potential for AES Initiatives 
 
Three-Year Goals (2013-2015) 
1.  Understand publication moves (Magazine and Xplore -- Open Publications) and 

their impact on future financial flows. 
2. Work with Conferences to Increase the Surplus returned to AES by 10 percent a 

year. 
3. Put checks and balances in the planning to improve the AESS Initiative 

planning, and protect against being put on Watch List. 
 

5 

Recent Environmental Factors Affecting Strategy Implementation 
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August 29 AES Budget Returned From IEEE HQ 
Heading For Being On Watch List !! 

$154K Reduction 
$ 21K Reduction 

$133K Reduction (optimistic) 

$154K Increase in Expenses! 

$261K Reduction (optimistic) 

$227K Reduction (optimistic) 
Critical Issue For Meeting 
AESS Operation Plan 

$22K Increase in Expenses! 
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Environmental Factors Affecting  
2014 AESS Budget Planning 

• Global Economics Impact On Conference Attendance and 
Expected Surplus 
– Significant Reduction In Conference Surplus 2013 and 2014 

• Anticipated Benefits From Publications’ Reduction In Costs 
– Apparently Costs /are Rising And Revenue Being Reduced 

• Desire For 2014 Chapters Summit In Netherlands 
– Request for $60K For Chapter Presidents Attendance 
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Meetings And Conferences 
Conference Publications Revenue 

IEEE Aug Return 

There Are Two Parts Of Conference:  
• Returns From Xplore Downloads – Reduced Over Past 5 Years 
• Surplus From Conferences Affected By Current Environment 
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Comparison Of Budget and Current 
Assessment For Conference Operations 2014 

Significant Change and Further Risk In Conferences’ Surplus  

IEEE Budget Numbers 

Current Conference Organizers Assessment 
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AESS Publications – History and 2014 Budget 

 
 

Do We Understand The Publications Business Model? 
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Chapters Summit Planning 

• Input 17 July From Ron Ogan 
– The Chapters budget at $13.9K will only cover rebates, if approved, 

and Chapter Awards.. 
– We need to use Reserves to hold the Fourth Chapter summit for a 

cost of approximately $60K. We have had three years to 
accumulate the costs and which amounts to $20K per year. 

– We can look at lower cost venue if needed but the travel cost 
should be about the same to get 50-60% Chapter participation from 
the 54 active AESS Chapters.. 

 
• Conclusion Based On Current Budget: 

– We do not have any 2014 Surplus To Allocate To Chapter Summit 
– Only recourse is to use funds from Reserves  
– Need to have plan for managing attendance within tbd Budget 

 



medavis131004 - 10 

Summary 

•  These Are Definitely Troubling Times For AESS 
– Changing Economic And Operational Conditions Directly Affecting 

The Operational Budget 

– How Do We Continue To Deliver Quality Services To Members? 

• There Are Several Actions That BoG Needs Immediately: 
– Engage With Conference Organizers On How They Are Managing 

Change In Their Upcoming Conference Performance.  
• Not Just VP Conference, But Each BoG Member Who Is Involved In 

Aerospace, Radar, DASC, AUTOTESTCON, Etc. 

– Understand The Transition Business Model Of Publishing  
• Are There Alternative Ways To Deliver Transactions And Magazines 

More Economically? 

– Decide On How We Can Afford The Chapter Summit. 
• Control Costs And Determine Most Beneficial Attendance Audience 
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