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Outline / Issues

AESS Interfaces to Sponsored Conferences

— Financial vs Technical Co-sponsorship (TCS)

Are Current AESS Financially Sponsored Conferences In
Compliance with IEEE Guidelines ?

— Minimum of 20 Percent Projected Surplus

— MOUs in Place Compliant With IEEE Guidelines

How are We Benefiting from AESS Technical Co-sponsored
Conferences: AESS Leadership, Publications ?

— Cost of Providing AESS/IEEE Material
— New Policy of $500 if NOT Participating in CPP

Proposed New AESS Technical Co-sponsored Conferences
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Conference Financial Sponsorship Issues

Budgets need to show 20 percent surplus

Differential Between IEEE and non-IEEE membership $170
MOU, unless solely (100%) sponsored by one entity
Consolidated Banking Services

Conference Publications Procedures

Final report within 180 days of completion (90 for special track)
Final audit within 360 days of completion
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2010 AESS Financially Sponsored Conferences

Still Do Not Have AESS BoG Liaison For Carnahan Conference !
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2010 Conference Financial Summary
(Pro rata AESS $9)

Budget Budget  Budget Projected Projected Projected
AESS  Income @ Expense Surplus Income Expense | Surplus

CIS Conference Date ] $K $K 5K 5K 35K $K

15429 2010 Aerospace Conf. 36100 100 1520.4 £441.8 178.6 £650.0 £500.0 £150.0 A _
14657 2010 PLANS 5/3/10 50 $210.2 $161.0  $49.2 $166.1 $127.9 $38.2 | ©
16456 2010 ICHS 5/10/10 50 $95.6 744 g21.1F g0.0 " £0.0 $13.0 |
10654 2010 Intl Radar Conf /10710 ED 1£369.3 £304.5 $64.7 £360.0 £305.1 154.9 <
16854 2010 NAECON 7/14/10 50 $27.4 $16.1  $11.37 s0.0 " s0.0 " ¢5.0 '
14416 2010 AUTOTESTCON 9/13/10 33 $315.9 $246.2 $67.7 £315.9 $245,2 $67.7 | ©
14815 2010 DASC 10/3/10 50 $101.6 $84.9  $16.7 $101.6 t84.9 $16.7 %
16379 2010 ICCST 10/12/10 100 £99.6 £04.3 45,3 £121.0 $06.8 $24.2 Ya_{
| Total $1,739.9  $1,425.3 43146 $1,714.6  $1,362.9 $369.7| 9

[ .

AESS AESS

Revenue 3K Revenue 5K
(Plan) {Projection)

2010 Aerospace Conf. 79 £150
2010 PLANS £49 t38
2010 ICNS 421 413
2010 Intl Radar Conf 65 155
2010 NAECON 411 45
2010 AUTOTESTCON 468 +68
2010 DASC 17 17
2010 ICCST 15 $24
[Total £314.58 $369.66 |

AESS Conference Share:
Projected Surplus vs Budget
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2011+ AESS Financially Sponsored Conferences

Too Many Missing —
Need to Accelerate Conference Information Schedules and MOUs
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TCS MOU Application Process

« Policy for Technical Co-sponsorship
— Conference Organizer MUST be a registered Non-Profit
— AESS Must Play Significant Role In Organization

— Highly Desired That Conference Register for Conference
Publications Program (CPP) — papers submitted to Xplore

— Conference and Papers must be in English
« |EEE Instituted New Policy on Technical Cosponsored MOU

— If Conference Organizer chooses to NOT use CPP -- $500 Fee
 Classes of MOUs

— Financial MOU - Only with IEEE Operating Units (OU)

— Financial MOU - Including Outside Organizations

— Technical Co-sponsorship MOU — Only with IEEE OUs

— Technical Co-sponsorship MOU - Including Outside Organizations
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Technical Co-sponsorship Issues

Information Material In Sufficient Time - register with IEEE
Approval of AESS President for Technical Co-sponsorship

Need AESS Leadership and Participation in
Technical Paper Selection Process

MOU Signed Between cosponsors and submitted
to IEEE Contracts more than 90 days prior

Conference Proceedings Procedure
Publicity of Conference in IEEE or AESS publications

It Is Important That The Organizers
Take The Initiative To Make This Happen
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Technical Co-sponsorship Process

On Line
Cumbersome

Information
Schedule

Technical
Cosponsor
MOQOU

!

AESS BoG
Approval

|

IEEE
Conference-
Contracts

Y

TC MOU
Issued

Negotiate,
Exchange pdf

Email Exchange
— Working Well

Easy -- If Outside
Entities Follow
IEEE Guidelines

Less Than 2
Weeks — if
Conforms
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2010 Technical Cosponsored Conferences
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2011+ Technical Cosponsored Conferences
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TCS Not Approved

Conference Information Schedules Submitted
With Little or No time for Approval
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Summary

Objective: New Thrusts For AESS Supported Conferences
— Global: Korea, Netherlands, China, France, Italy, Turkey
— Space: ESA,RAST, .....
— New Technologies ???

Create Best Practices Document — Along Line Of IEEE Web Page
— No Progress This Past Period — Focused On MOU/Surplus Process
— | Will Be Trying To Close By End Of Year

Panel Of Conference Organizers (POCO)
— VP Conferences Should Attend Each Year — | Attended July 2010

— Recommend One Conference Organizer Attend For ‘Training’

Revitalize The AESS Conference Organizers !!
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