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Objectives
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Long-term strategic objectives: 
– The overall objective of the AESS Mentoring Program is to create 

active engagement and collaboration between experienced members 
and our younger AESS members.

– Our goal was to begin the program with 75-100 Mentors.  We 
launched the program on January 1, 2017 with around 85 mentors. 
Our focused strategy moving forward is to continue to add quality 
mentors, but focus mainly on showing value to and signing up 
mentees.

– These objectives not only provide value to our existing members, but 
since membership is a prerequisite to belonging to the program, AESS 
membership may be increased.



Initiatives
Short-term (1-2 year) initiatives:
– Administer the program in a structured and organized manner.  This 

means close contact with participants, giving personal attention when 
needed.  Initial email wording and follow-up is a structured process 
that is followed for consistency.

– We have a goal to sign up 50 mentees in our first year of operation.  
To that end, we are implementing the following strategy:
 Targeted recruitment at major AESS conferences.
 Member engagement:  We are asking that mentors use their influence to raise 

awareness of the program in their networks and with the younger generation they 
interact with, to engage and inspire younger members to get involved.

 Investigating a range of options for promoting AESS and the program effectively in a 
university environment. This includes putting flyers up on notice boards, word of mouth, 
having flyers available for pick up in seminars etc. 



Mentee Update
Mentee Program statistics:
– 22 Mentees have registered for the program, up from 13 in 

May.
– Out of the initial 13, 4 were dropped for either non-

responsiveness, bad email address, or changed their mind. 
– 14 matches made. There are 4 waiting to be matched.
– 1 to be re-matched.

The Program continues to grow!



Highlights
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YP Events at Conferences

• IEEE YP funding secured by Lorenzo
• Targeted audience
• On the spot Mentoring Program 

sign-up
• Mentors in attendance to meet the 

students and Young 
Professionals

• Win-win situation
• Scheduled conferences:

• 2018 Aerospace Conference
• 2018 Radar Conference 



Highlights
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AESS Flyers sent to targeted 
conferences

• 2017 AUTOTESTCON
• 2017 DASC
• 2017 International Radar Conf.
• 2017 Sensor Signal Processing 

for Defense Conference

Approaches have been made 
by two IEEE societies, 
wanting to model this 
mentoring initiative.



Accomplished Actions
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Actions accomplished since last BoG meeting:
Mentee recruitment drive:
– Sent a letter from Teresa to all AESS Chapter Chairs asking 

them to share a PPT presentation (developed by the Mentoring 
Committee) and the flyer at their chapter meetings.  We 
received good response from Chapter Chairs:
 Heinz Wipf, Switzerland Section Chapter
 Dante Bolatti, Toronto Section Chapter
 Mehrdad Tirandazian, Toronto Section Chapter
 G.Viswanathan, Bangalore Section Chapter
 Erik Blasch, Montreal Section Chapter
 Hongbo Sun, Singapore Section Jt. Chapter
 Jan A. Khan, Connecticut Section Chapter
 Ram Gupta, India Council Jt. Chapter
 Mark Bentum, Benelux Section Chapter
 Marco Maffei/Alfonso Farina, Italy Section Chapter
 Kristin Bing, Atlanta Section Chapter
 Walt Downing, Central Texas Section Chapter



Accomplished Actions
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Actions accomplished since last BoG meeting:
Sent flyers to targeted conferences. (2017 AUTOTESTCON, 
2017 DASC, 2017 International Radar, 2017 Sensor Signal 
Processing for Defense Conference)
Publicized the flyer in the AES Systems Magazine and QEB.
Held committee meetings via email and GoToMeeting.



Actions moving forward:
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2018 actions:
– Continue to send Mentoring Flyer to targeted AESS conferences (Judy)
– Continue to consider an AESS Booth at targeted AESS conferences 

(Committee)
– Continue to consider a YP event at targeted AESS Conferences 

(Lorenzo)
– Weekly monitoring of new online registrations, establishing 

appropriate communication (Judy)
– Follow-up with current matches (Judy)
– Obtain more mentee testimonials to include in advertising (Judy)
– Reach out again in 2018 to the DLs and Chapter Chairs asking for 

support to advertise the program. (Judy)
– Advertise in 2018 in the AES Systems Magazine and QEB. (Judy)



Student
Focus

Draft Flyer
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Short Course Initiative 
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Joint Initiatives – AESS Courses and Workshops

Industry Relations 

– Identifies specific company needs and AESS opportunities

Education & Conferences 

– Develop suite of agile training initiatives that fulfil the need  

Membership & Technical Operations

– Find instructors and organizers (make volunteer data base)

Publications

– Promote new initiatives, tech. workshops  special issues

Finance

– Provide seed funding and ensure IEEE compliance  



Follow on – AESS Short Courses

Formalize Process:
 Chapter responsible for identifying training needs, organizing course and local arrangements  

 Work with IEEE Section or AES Society for seed funding and for concentrated banking in US  

Advertise Program:
 Promote the short course initiative on the Education webpage and  AESS Magazine, QEB 

 Write letters to local chapters to run short courses matched to interests of local institutions  

Technical Panels:
 Consult with technical panels to identify course presenters in AESS FOIs (not limited to DLs)

 Request course descriptions and presenter biographies & post these on Education webpage   

Implement Initiative:
 Guidance on how to handle financial aspects – registrations, reimbursements, use of surplus 

 Carefully clarify distinction between Distinguished Lectures, Video Tutorials & Short Courses 
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