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Lots of Change …
New CIO- Alexander Pasik
New CFO – Tom SiegertNew CFO Tom Siegert
New CMO – currently interviewing

New tag lineNew tag line
New web roll out
N  ffi  t  b  d I diNew office to be opened - India
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Framework for New Directions 
Incubator Phase 1:

Coordinate 
across 
IEEE OUs

Phase 2: 
Position 
as “One 
F ” t

Phase 3: 
Position 
as 
“Th ht

Ongoing 
Support

IEEE OUs Face” to 
Customers 

“Thought 
Leader”

PhotovoltaicsCloud Photovoltaics

SMART GRID
Computing

Life Science

TECH NAV



Society Membership (March 2010)Society Membership (March 2010)
– AES is down (2.2%)
– All Society memberships are up 2.3%y p p
– Opportunities

 Introduction of IEEE e-membership
T t d i Targeted campaigns

 Soc e-membership for future
 Bundle Soc memberships with IEEE

– Create win-win for all OUs
– All pull in same direction

 Better define Value
– Added services
– Chapter Development
– Distinguished Lecturers g
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Memberships - Long Term Trends
IEEE vs. Total Soc Memberships vs. AES Society

December, 1988-2009
IEEE/Total Society AES Society

See 
Note 

Below

Note:  Effective 2007, Society membership totals appear higher as a result of a change implemented in the way 
current memberships are counted .  Memberships cancelled during renewal (Sept-Dec) for the following 
membership year are counted in current year end totals.  In prior years, these non-renewing members were not 
included in totals.     Effective 2008, Society membership totals reflect a decline of 9,405 memberships which 
included the cancellation of  approx. 6,000 Engineering Management Society memberships due to the Society’s 
conversion to a Council.  Decline also includes loss of 3,000 Computer Society affiliates.



Growth in Revenues

Drive new products
Educational products (Xpert Now  webinars)– Educational products (Xpert Now, webinars)

– White papers (SSP)
– IEEE Technology News (new proposal)– IEEE Technology News (new proposal)
Strengthen existing products
– Certification– Certification
– Conference attendance
– Electronic pub sales (Nonmember sales)Electronic pub sales (Nonmember sales)
– Electronic Packages Products 
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Getting the right tools
Platform 
– ICX – New Conference Platform (with several (

new conference tools as well
– IBP – New IEEE Business Platform

f– New or improved Society Conference tools
Social Networking

F b k– Facebook
– Linked In

T itt– Twitter
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Meeting Customer Expectations

Timeliness
P i di l– Periodical

– Conference Proceeding
Conference PracticesConference Practices
– Conference Proceeding Quality
– Technically Cosponsored Conferences and Technically Cosponsored Conferences and 

portfolio management
– Assessment of Conference Practices in Geo 

Sponsored conferences
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SOCIETY LEADERSHIP 
ADVICEADVICE



Remember the Unique aspects of IEEE

IEEE is legally ONE company, even though many 
IEEE O i ti l U it (OU ) i  IEEE Organizational Units(OUs) perceive 
themselves as separate businesses.
IEEE is headquartered in the US and must follow IEEE is headquartered in the US and must follow 
US (federal and state) tax and employment  laws
IEEE must also  follow the tax and employment 
l  i  ALL i  h  IEEE l  laws in ALL countries where IEEE employs 
individuals or does business.
Volunteers can be considered an extension of the Volunteers can be considered an extension of the 
IEEE workforce and therefore need to adhere to 
many of the HR practices.



Need to be aware of
Workplace Discrimination
General HarassmentGeneral Harassment
Discriminatory Harassment

Hostile work environment–Hostile work environment
–Bullying

Sexual Harassment–Sexual Harassment
Damage to the IEEE reputation and brand
Si ifi t t  i  l it  d l l fSignificant costs in lawsuits and legal fees

Section 



Activities to be careful with…
(i e  call for advice)(i.e. call for advice)
Hiring Society Support 
Facilities Facilities 
Tax issues
Contracting
I ti  f thi  C f  i  Incorporation of anything – Conferences, in 
particular
Conflict of Interest Concerns
Purchasing assets such as computers
New software product investments
– Web Tutorials
– Ecommerce
– Conference tools



Be Prepared Be Prepared 

Create a constantly renewed Initiative List   
(or “things we want to do” list)
– Budget OpportunitiesBudget Opportunities

 Items can be placed in your budget as operational items
 Items can be placed in your budget as “formal 

initiatives” ( e.g. 1% of Reserves)( g )
 IEEE New Initiative Committee

– Actuals Opportunities
 Items can be started based on forecasted  actuals (e.g. ( g

budget under runs)
 Items can be started based on other relief that might be 

available ( e.g. 50% rule)
Keep the list constantly refreshed– Keep the list constantly refreshed.



Alias Lists

You will be included on the email 
alias listsalias lists
SPAM is increasing problem
– We have used email filtering that limits who 

can send to alias lists based on email address 
of sender  Therefore if you use multiple email of sender. Therefore if you use multiple email 
addresses, please contact Jayne Cerone 
(j.cerone@ieee.org)  to get all allowable email 
addresses posted. 



Communication
G id liGuidelines
Be professional and courteous in replying to 

il  emails –
– Use New York Times Headline test
Emails are a permanent record of Emails are a permanent record of 
conversations
– They are discoverable in the event of a legal action

Often forwarded to large groups  sometimes – Often forwarded to large groups, sometimes 
unintentionally

– Emails have “tones” that sometimes get in the way 
of resolution   Calls can sometimes cut through the of resolution.  Calls can sometimes cut through the 
difficulties

– If sensitive information, use the phone and call
Limiting email discussions on sensitive topics is a – Limiting email discussions on sensitive topics is a 
good idea



Questions?Questions?

Th  E dThe End



Memberships - Long Term Trends
IEEE vs. Total Society Memberships 

December, 1988-2009

2007: Revised   
Soc reporting  
implemented   p

(see note )

2008: Decline 
includes 6 000includes  6,000 
cancelled EMS 
memberships 
(see note)

Note:  Effective 2007, Society membership totals appear higher as a result of a change implemented in the 
way current memberships are counted Memberships cancelled during renewal (Sept-Dec) for the followingway current memberships are counted .  Memberships cancelled during renewal (Sept-Dec) for the following 
membership year are counted in current year end totals.  In prior years, these non-renewing members were 
not included in totals.     Effective 2008, Society membership totals reflect a decline of 9,405 memberships 
which included the cancellation of  approx. 6,000 Engineering Management Society memberships due to the 
Society’s conversion to a Council.  Decline also includes loss of 3,000 Computer Society affiliates.



Society Memberships 2008 vs. 2009
Overall 21 Societies with Gains Overall 21 Societies with Gains 
(+5,627 in aggregate)

MTT017 +448 +3.8%AES010AES010 +19+19 +0.4%+0.4%
NPS005 +361 +10.9%
OE022 +79 +4.6%
PC026 +79 +6 5%

AP003AP003 +117+117 +1.4%+1.4%
BT002BT002 +18+18 +0.9%+0.9%
CE008CE008 +33+33 +1 0%+1 0% PC026 +79 +6.5%

PE031 +1,240  +5.2%
PEL035     +335 +5.0%
PHO036 100 1 4%

CE008CE008 +33+33 +1.0%+1.0%
CIS011CIS011 +316+316 +5.0%+5.0%
CS023CS023 +239+239 +2.8%+2.8%

PHO036 +100 +1.4%
PSE043     +66   +9.6%
RA024 +439 +6.4%

DEI032DEI032 +31+31 +1.5%+1.5%
E025E025 +86+86 +2.5%+2.5%
EMB018EMB018 359359 4 1%4 1% SMC028 +577 +13.3%EMB018EMB018 +359+359 +4.1%+4.1%
GRS029GRS029 +211+211 +6.7%+6.7%
IE013IE013 +474+474 +10.6%+10.6%



Society Memberships 2008 vs. 2009
17 Societies with Losses 17 Societies with Losses 
(-7,701 in aggregate)

C016* -3,353 -4.3%
CAS004 -367 -3.4%
COM019 2 050 4 5%

ITSS -65 -5.4%
MAG033 -143 -4.2%
RL007 7 0 4%COM019 -2,050 -4.5%

CPMT021 -95 -3.5%
ED015 -300 -2.8%

RL007 -7 -0.4%
SIT030 -50 -2.8%
SP001 -69 -0.5%

EMC027 -110 -2.6%
IA034 -78 -0.8%
IM009 -195 -3.9%

SSC037 -731 -6.4%
UFFC020 -6 -0.3%
VT006 -53 -1.2%IM009 195 3.9%

IT012 -29 -0.8%

*includes loss of 1 962 Affiliates

VT006 53 1.2%

*includes loss of 1,962 Affiliates



Society Membership



Society Membership (cont)Society Membership (cont)



Society Membership (cont)

2.3%


